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THE TOP 6 REASONS  
your district needs  
a move manager



As you may know, moving a school, or undergoing any capital 
project in your district, is a massive effort. There are multiple 
schedules and hundreds of details to consider, plan, coordinate 
and execute. And each project has one critical deadline: You 
have to be ready to open the doors on the first day of school.

That’s why hiring a move manager is one of the smartest moves 
you can make. It’s also one of the most overlooked elements of 
any school’s transition plan, because a move manager is not a 
moving company—it’s much, much more. 

At Vargas Associates, the premier K-12 move manager in 
central and western NY, we’ve successfully moved thousands  
of classrooms, along with libraries, offices and support spaces. 
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HOW CAN A MOVE MANAGER 
HELP YOUR DISTRICT?



SAVE TIME 

Reality check: Everyone in your district—administrators, 
teachers and staff—already has too much to do each 
day. A move or capital project involves a mass of details, 
schedules and deadlines. While you may have a facilities 
staff on hand, a move can overwhelm their available 
time and create confusion. Contracting with the Vargas 
Associates team allows your people to stay focused 
on their day jobs. We can supplement your personnel 
resources without your carrying unnecessary overhead 
when the move or project is over.

WITH OUR WIDE RANGE OF PLANNING, BUDGETING 
AND COORDINATION SERVICES, VARGAS ASSOCIATES 
WILL HELP YOU AND YOUR FACILITIES TEAM:

MAXIMIZE CONSTRUCTION DAYS 

Summer renovation projects are incredibly challenging 
to complete in a two-month window of time—but when 
the space scheduled for renovation is vacated faster, it 
means the construction team can get started sooner. The 
implementation plan that the Vargas Associates team can 
design for you accommodates more construction days, 
because we know how to execute in super-tight timeframes 
and get furniture, contents and other assets staged quickly. 
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REDUCE COSTS

To get excellent pricing and great results 
for any move or project, you need a well-
defined implementation plan. At Vargas 
Associates, we build a plan that works 
as the basis for competitive bids from 
moving companies, which drives down 
costs while optimizing the manpower 
for your relocation. We can reduce 
your costs even more by completing 
a furniture assessment before you 
purchase any new furniture, fixtures 
and equipment (FF&E), so you buy only 
what’s necessary to buy. Our team writes 
many bids for moving services and 
new FF&E. Our experience consistently 
results in cost savings for our clients who 
typically purchase off state contract.
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STAY ORGANIZED

People, processes, furniture, equipment, 
supplies, technology—there is so much 
involved in moving a school. Vargas 
Associates can coordinate the entire 
relocation, acting as your hub to take the 
workload off your team. We’ll meet with 
school principals and administrators to 
gather detailed requirements and develop 
an implementation plan, relocation 
guidelines and detailed schedules. Then 
we’ll coordinate work with your general 
contractor or construction manager to 
meet key deadlines, interface with district 
technology representatives, and manage 
other specialized requirements. The 
results: Your entire relocation is simpler 
and easier. 
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STREAMLINE 
COMMUNICATION

Communication at all levels is essential 
during a move, internally and externally. 
Confusion equals delays, so it’s critical 
for everyone to understand what’s 
happening and when your project will 
affect them. The Vargas Associates team 
will advise your school’s leadership 
on key communications and develop 
a detailed plan to keep internal and 
external stakeholders informed about 
critical deadlines, with updates about 
when and how they need to prepare 
for the move. You can count on us to 
streamline communications and help  
you keep everyone in the loop.
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REDUCE STRESS 

With extensive experience managing 
school projects, Vargas Associates is 
accustomed to working with teachers  
and staff affected by change. By engaging 
us as your move manager, we’ll take on  
the stress of coordinating your move,  
and share our secrets to success and time-
saving shortcuts with your teachers and 
staff. This way, everyone will be calmer 
and ready when the moving trucks need 
to roll. Even more important—we’ll make 
sure everything is in place so that you can 
unpack and be ready when the bell rings 
on the first day of school.
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If there’s a move or capital project 
in your district’s future, talk with 
the team that wrote the book on 
successful school moves.

Rochester: 585-730-8260 
Buffalo: 716-566-2327



A FEW OF OUR 
K-12 CLIENTS 
INCLUDE: 

 

Amherst Central School District 
Hilton Central School District 
Ken-Ton School District 
Monroe 1 BOCES 
North Tonawanda School District 
Pittsford Central School District 
Rochester City School District 
Rush-Henrietta Central School District 
Wayland Central School District  
Wellsville Central School District

Our experience includes  
planning relocations for more than  
50 schools. To learn more, visit 
vargasassociates.com/K-12projects

Call the team that wrote 
the book on successful 
school moves:

vargasassociates.com/K-12projects  
Rochester: 585-730-8260  

Buffalo: 716-566-2327 
    

WBE | DBE in NY


